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Vision
A recognized leader in the development of and application of 
innovative financing mechanisms to support environmentally 

technologically sound development in Namibia

Mission
To promote the sustainable economic development of Namibia 
through investment in and promotion of activities that protect 

and maintain the natural environmental resources for the 
benefit of all Namibians
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About Us
Act 13 of 2001 establishes the Environmental Investment Fund. The Fund is a statutory entity outside the public service 
with clear and separate roles and functions distinct from any government body or entity. The Fund is mandated to raise 
financial resources for direct investment in environmental protection and natural resource management activities and 
projects, which support the sutsainable economic development of Namibia.

The Environmental Investment Fund is an investment fund, 
set up under the laws of Namibia through an act of parlia-
ment of the Environmental Investment Fund Act of 2001 
(No. 13 of 2001) as a statutory entity outside the public 
service with clear and separate roles and functions distinct 
from any Government body or entity. The Environmental 
Investment Fund is mandated to raise financial resources 
for direct investment in environmental protection and natural 
resource management activities and projects, which support 
the sustainable economic development of Namibia. 

The Environmental Investment Fund is not just a fund for 
financing “conservation activities”. It pursues a broader 
investment portfolio by providing economic opportunities 
and a stake in the use of natural resources to the poorest 
sectors of society. The ultimate goal is to improve the quality 
of life and the economic wellbeing of this sector, thereby 
reducing the possibilities of them pursuing activities that 

degrade Namibia’s fragile environment and wasteful of 
natural resources. 

The Fund invests in and support projects and activities, 
which promote the national development strategy of the 
Government of the Republic of Namibia (GRN) but for 
which the GRN is currently unable to provide the required 
financial investments. Poverty alleviation is one of the 
targets of the national development strategy. 

Poverty is in itself directly linked to inaccessibility to, and 
or skewed distribution and ownership of natural resources. 
This eventually leads to degradation and inefficient use 
of those resources and an unending cycle of poverty and 
natural resource destruction.
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•	 Namibia is a nation committed to ensuring tourism benefits reaches everyone with a Government policy that has 
given tourism concession rights to communities that border state protected areas.

•	 Only recently Namibia established the largest national park in Africa, and is the only country in the world with an 
entirely protected coastline. Namibia’s conservation commitments ensure a long-term, sustainable future for adven-
ture tourism.

•	 The following aspects of the Communal Conservancy Tourism Sector are among the success points that contribute 
to Namibia’s globally significant achievements as a destination committed to finding a balance between conserva-
tion and community development.

•	 There are over 80 registered communal conservancies in Namibia, covering over 18% of the land area of the country 
and directly benefitting over 250,000 rural Namibians.

•	 Namibia is a global leader in the process of facilitating private sector tourism partnerships with communities who 
have established communal conservancies. Within the Communal Conservancy Tourism Sector, there are over 40 
formal joint-venture (JV) lodges and campsites that work in collaboration with their host communities.

•	 All the JV’s in the communal conservancies combined represent more than 1,400 bed nights, over 1,000 full-time jobs 
and over 500 seasonal positions. In the process, not only are communities benefiting in ways previously unimagi-
nable, but the national tourism product is being redefined in more equitable and sustainable ways.

The Fund supports sustainable tourism development working with Communal conservancies, private tourism operators 
and policy makers to ensure that the sector continues to grow and provide jobs, while protecting Namibia’s pristine 
environment.

Tourism development
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Governance Report
The Environmental Investment Fund marked its half-decade 
of operation on 13 February 2017, a period in which the 
Fund grew from a mere government mandated entity to find 
its niche among Namibian institutions financing sustainable 
development. Since formation the leading green financing 
institution has provided grants and loan financing to over 70 
entrepreneurs and community based organiations across 
the country. Now EIF is also becoming a leading provider of 
financial services to low and middle-income households – 
helping families save on energy and water costs by adopting 
new and innovative technologies.

Today EIF plays a vital role in building an inclusive financial 
sector and in the diversification and development of Namibia’s 
economy, especially in rural areas of the country helping 
sustain families, create employment and eliminate poverty.

The Fund’s developmental impact extends beyond the N$ 45 
million in financing it has provided to over 70 enterprises to 
date. Today the Fund also serves as a model of ‘best practice’ 
for Namibia’s financial sector. In June 2015 the Green Climate 
Fund, a financial instrument created by the United Nations 
Framework to Combat Climate Change (UNFCCC) chose to 

accredit EIF, as only the second entity in Africa at the time, due to 
its advanced policy and governance framework, and thereby giving 
it the mandate to develop funding proposals to the GCF and manage 
these on behalf of the Government of the Republic of Namibia. The 
Fund to date uses Environmental Social Safeguards (ESS) as an 
ongoing tool to monitor the impact of financing on projects during 
the assessment process.

We believe that the success of the Fund has motivated many of 
Namibia’s financial institutions to replicate its practices and follow 
into the sustainable finance markets, expanding access to financial 
services to vital and previously underfunded segments of Namibia’s 
economy. To that extent the Fund continues to change the manner 
in which we  use environmental based resources in Namibia, driving 
energy efficiency and renewable energy use across the country and 
supporting a new era for environmental based enterprises such as 
waste management, nature-based tourism, sustainable agriculture 
and value chain addition. 

Our tenure as Board members of the Fund for the past five (5) 
years has been a journey that has never been short of success 
stories, achievements and notable challenges and opportuni-
ties. The sustainability of the current portfolio owes much to the 

Teofilus Nghitila
Chairman
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Teofilus Nghitila,
Chairperson

strategic oversight, thoroughness, and continued support of the 
shareholder. 

At the advent of this half-decade, we are effectively enter-
ing a new phase of maturity, but one that also brings new 
challenges. As the Fund matures, growth will inevitably slow, 
increasing the importance of diversifying product ranges, im-
proving customer service and efficiency, and strengthening risk 
management. And as we grapple with the unavoidable impacts 
of a slowing global economy and consequent fiscal consolida-
tion, the Fund should focus on developing a predictable and 
sustainable revenue source. 

The Fund’s staff, management and shareholders remain com-
mitted to meeting these challenges and preserving our reputa-
tion for responsible and impact-driven financing.

Lastly, after five years as Directors of the EIF, Dr. Gabrielle 
Schneider and Ms. Maxi Louis have decided to move on to new 
challenges. On behalf of the Board, I would like to express my 
gratitude to them for their extensive contribution to the successful 
performance of the Fund. In the same vein, I welcome their 

successors, Mr. Israel Hasheela and Ms. Karen Nott in their new 
and challenging positions.

It is important that the shareholder and stakeholders are well 
informed with regards to the work that the Board of Directors 
achieved over the reporting period in order to see the heights the 
Fund has scaled during the past 5 years. Equally important is to 
share the challenges faced by the Fund and highlight priority areas 
that the new Board should focus on. We hope our contribution has 
cemented a good foundation for the Environmental Investment 
Fund of Namibia to reach new heights. On behalf of the Board I 
thank the people of Namibia for granting  us this opportunity to 
lead this promising and dynamic institution.

The Fund’s developmental impact 
extends beyond the N$ 45 million 

in financing it has provided to over 
70 enterprises to date 



1 0  |  A N N U A L  R E P O R T

“Our Board of Directors draws on expertise 

from Community-based natural resource 

management, environment, agriculture, 

energy and banking sectors ”

The Board composition is as follows:
•	 a staff member employed in connection with the administration of environmental affairs in the Ministry;
•	 a staff member of the Ministry of Agriculture, Water and Rural Development designated by the Minister of that Ministry; 
•	 a staff member of the Ministry of Mines and Energy designated by the Minister of that Ministry;
•	 a person representing community based organisations having the sustainable environmental and natural resources and 

community based tourism management as their main obj ect; and 
•	 a person, having expertise in financial matters, representing financial institutions.

The Board
Section 7 (1) of the EIF Act establishes the composition of the Board of Directors of the Environmental Investment Fund 
of Namibia. The Board consists of five members who are, as far as practicable, gender representative, and appointed 
by the Minister of Environment and Tourism
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Titus Ndove
Director/chairperson of Risk and Investment Committee

Mr. Ndove is the Deputy Permanenet Secretary in the Ministry of Finance and serves 
as the Chairperson of the Fund’s Risk and Investment Committee.

Teofilus Nghitila
Chairperson

Mr. Nghitila is the Environmental Commissioner in the Ministry of Environment and 
Tourism and serves as the Chairperson on the Fund’s board of Directors.

Karen Nott
Vice Chairperson

Ms. Nott is the Vice Chairperson of the Board. She’s the Coordinator for High Value 
Plant Programs at the Integrated Rural Development and Nature Conservation (IRDNC), 
and comes with vast experience in education, nature conservation and CBNRM. 

Johanna Andowa
Director/Chairperson of Technical Advisory Panel

Ms. Andowa is the Director of Agricultural Research & Development (DARD) in the 
Ministry of Agriculture, Water and Forestry. She serves on the Board as the Chairperson 
of the Technical Advisory Panel.

Israel Hasheela
Director/Chairperson of Human Resource and Audit Committee

Israel Hasheela is a Deputy Director in the Geological Survey Directorate of the Ministry 
of Mines and Energy. He serves on the board as the chairperson of the Human Resource 
and Audit Committee.
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	    Titus Ndove (Chairperson)	

	 Nicolas Mukasa

	  Benedict Libanda

	 Isoldah Hijamutiti 

	 Karl Aribeb

	

	 Johanna Andowa (Chairperson)

	 Mutjinde Katjiua	

	 Petrus Muteyauli

	 Olga Katjioungua

	 Hans Sauer

Risk & Investment Committee

Technical Advisory Panel

This committee comprises of experts from different sectors such as 
biodiversity conservation, natural resource economics, community 
based tourism and natural resources, loan and grants appraisal, and 
risk management. The TAP is established with the primary function of 
advising the EIF Board with technical matters related to the objects 
of the Fund. Specifically, the TAP appraises, assesses, evaluates 
and monitors proposals, projects and institutions applying to receive 
EIF funding. The TAP also makes recommendations of a technical 
nature to the Board and has no policy or implementing function.

The purpose of the Committee is the strategic review and approval of 
the Fund’s investment strategy and policy; and and address chal-
lenges pertaining to the performance and effective management of 
compliance, reputational and liquidity risk throughout the Company 
in support of the strategy.  The committee meets once quarterly or as 
need be and reports its recommendations and findings directly to the 
Board of Directors through the Chief Executive Officer. 

Board Committees
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	   Israel Hasheela (Chairperson)

	 Barbara Seibes

	 Benedict Libanda 

	 Isoldah Hijamutiti

Human Resource, Finance & Audit Commitee

As the Fund continues to grow, the need to strategically manage the 
fund’s principal asset, human capacity is required. For this purpose the 
fund established the Human Resource, Finance and Audit Committee, 
which advises on matters pertaining to staffing at the fund, staff remu-
neration and related issues. 

The purpose of this Committee is to assist the Board in fulfilling its 
obligations relating to human resource and compensation matters and 
to establish a plan of continuity and development of staff. The commit-
tee provides a focus on governance that will enhance the performance 
of the Fund; code of ethics and audits. It further assesses and makes 
recommendations regarding Board effectiveness.
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While Namibia is not a high carbon emmitting country, the Fund nonetheless supports initiatives 
that remove the barriers to integrated low carbon planning and development through 3 compo-
nents: 1) policy support; 2) awareness and institutional capacity development, and; 3) low carbon 
technology investments and climate mitigation efforts.

To date the Fund has aligned itself in partnership with the Namibia Energy Institute in terms of 
regulating the renewable energy market and is also a Founding Member of the Namibia Green 
Building Council which aims to review building codes towards greener buidlings. For a more up to 
date overview of renewable energy investments, turn to our Green Soft Loans section on page 31.

Green technology & low carbon 
development
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Natural 
Resource 

Management  

Green 
Technology 

Tourism 
Development 

Training 
Research and 

Education 

Total 

29 

16 
10 11 

66 

Number of grants awarded per focal area 
2012 - 2017 

I am humbled by the Board of Directors’ 
decision to reappoint me as the Environmental 
Investment Fund’s Chief Executive Officer 
for a second term. I am equally delighted 
by the first Board of Directors’ leadership 
over the past five years, pushing a young 
organization to achieve great impacts as 
a national instrument to raise resources 
to pump into a development agenda that 
faced questions of inequality, increasing 
industrialisation impacts, growth in enterprise 
development and employment - which all 
continue to place a greater demand on the 
environment. 

At the Fund, we have successfully implemented 
the 2012 - 2017 Strategic Business Plan, 
that placed emphasis on securing financial 
resources and developing innovative financing 
mechanisms to ensure environmentally 
and technologically sound development 
in Namibia.

The Fund’s noble mission has never 
been more urgent: to secure the financial 
resources needed to ensure balanced 
economic development in Namibia and 

protect the environment on which all life 
depends while addressing many of the 
country’s most pressing needs.

Fortunately, the desire to improve continu-
ously is built into the Fund’s DNA. It is a 
trait fundamental to our past and future 
success. Our rapidly changing world 
requires us to take full advantage of the 
latest technological solutions science 
has uncovered and it calls us to engage 
potential allies in all sectors both domes-
tically and around the globe to ensure 
the security and wellbeing of Namibians 
and its environment. The pace of habitat 
loss, climate change and other serious 
environmental threats demands nothing 
less of us. 

Management Report
Every successful company needs a compelling vision, one that drives its workforce and inspires its clients and 
investors. The same is true for any successful environmental financing institution where the lines between corporate 
success and social responsibility are often blurred. 

With the capable colleagues constituting 
our Board of Directors, management and 
staff component of the Fund, I eagerly 
anticipate our next chapter and am honored 
to be of service to the EIF.

Support for rural livelihoods
Over the course of the reporting period the 
Fund awarded 12 grants to individuals and 
community projects valued at N$ 3, 241 
766.78.bringing the total grant portfolio 
investment to just below N$ 20 million.
since inception.

“... the pace of habitat loss, 
climate change and other 

serious environmental 
threats demands nothing 

less of us”

Benedict Libanda
Chief Executive Officer
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The impact from the allocated grants have 
been 41 permanent jobs and 28 temporary 
employment opportunities, while more than 300 
individuals benefited directly and more than 
1,000 community members benefited indirectly.

The allocation of the grants represents a sharp 
decline from the 21 grants allocated the previous 
year, with a reduced government allocation the 
main justification. The trend in interest per focal 
area remained unchanged from applications 
from previous years with about 65% of the 
total number of applications received showing 
interest in natural resource management projects 
followed by green technology with 18%, tourism 
development about 13% and 5% for research 
and training respectively.

The approval of grants per focal area has demon-
strated a proportional relationship to project idea 
demand. About 60% of the approved grants fall 
under natural resource management, which is 
the focal area for which the highest number of 
applications was received.

Stimulating private sector investments
The performance of one of the Fund’s more 
sought-after products, the Green Concessional 
Loans, mirrors the fact that demand for green 
financing far outstrips supply. The Fund received 
33 applications with a combined value of more 
than N$ 89 million during the reporting period. 
Based on available resources, the Board could 
only approve 4 projects.

Strategic focus
With a poverty focus driven strategy aimed 
at contributing significantly to the Harambee 
Prosperity Plan (HPP) targets, four (4) 
grants projects were approved for Kunene 
region, one of the most impoverished 
regions in the country with the main aim 
of improving food security at household 
and regional level.

Best practice financial standards 
The Fund was independently assessed 
and rated by the Association of Afri-
can Development Finance Institutions 
(AADFI), in collaboration with the African 
Development Bank (ADB), by applying 
the Prudential Standards, Guidelines 
and Rating System (PSGRS) for African 
Development Banks and Finance Insti-
tutions. This is a rating system that as-
sesses three areas - governance guide-
lines, financial prudential standards, and 

operational guidelines of an institution. 
The Fund has been receiving improved 
ratings with each assessment, from a B-
rating in 2014, a B+ rating in 2015 and an 
A+ rating in 2016. 

To retain the standards attained, the Fund 
enlisted the services of internal auditing 
services to ensure implementation of 
good governance and prudent internal 
controls; with Ernst & Young being ap-
pointmented after a competitive bidding 
process in 2016.

Internal audit reports functionally to the 
Human Resource, Finance and Audit sub-
Committee of the Board, which reviews 
and approves risk based annual internal 
audit plans. This committee also periodi-
cally reviews the performance of the inter-
nal audit function. 

The Audit Committee reviews adherence 
to internal control systems and internal 
audit reports. Further, the Board annually 
reviews the effectiveness of the Fund’s in-
ternal control system.

“the Fund received an 
independent rating of 

A+ by the AADFI”

	

15% 

54% 

31% 

Green Concessional Loan awards share per focal area 
2015 - 2017 

GreenTechnology 

Natural Resource Management 

Tourism Development 

“Green Climate Fund 
accreditation presents the 

opportunity to tackle the impacts 
of drought and water scarcity in 

Namibia”



Green Climate Fund 
grant for climate resil-
ience in the agriculture 
sector

Enhanced Direct Access 
(EDA) grant from the 
Green Climate Fund for 
building climate resil-
ience of the CBNRM 
sector through activities 
in the CBNRM sector

Green credit line from French 
Development Agency for 
commercial banks to imple-
ment the SUNREF Namibia 
programme, focusing on  
Renewable energy, energy 
efficiency, sustainable agricul-
ture & sustainable tourism  
enterprises 

US$ 9.5 million US$ 10 million

€ 46 million 

October 2016 October 2016 June 2017
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Resource mobilization report
Over the reporting period, the Fund has managed to mobilize over N$ 1 
billion in financing from multilateral and international development partners for 
Namibia’s environmental sector, to be invested in climate action programmes 
across the agriculture, natural resource management and tourism sectors. 

Consistent Corporate Reporting

Section 17. (1) of the Environmental Invest-
ment Fund of Namibia Act, 2001 (13) requires 
submission of an annual report on the affairs 
and activities of the Fund. Furthermore, Sec-
tion 26. (1) of the State-owned Enterprises 
Governance Act, 2006 necessitates all State 
Owned Enterprises, not later than six months 
after the end of each financial year of the 
State-owned enterprise, submit an annual 
report on the operations of the State-owned 
enterprise in that year concurrently to the 
portfolio Minister and to the Council.

The Fund has consistently prepared and sub-
mitted annual reports and unqualified external 
audit reports to the shareholder and Cabinet 
over the past 5 years. The Fund’s 2015 An-
nual Report won the coveted 1st prize at the 
2016 African Excellence Awards. The report 
was recognized for its attention to detail with 
regards to impact reporting and beat off com-
petition from the likes of the East African De-
partment of Tourism and commodity giants 
Unilever. SUNREF Namibia 2018 - 2021

The Fund signed an agreement with the  French Development Agency to 
operationalize the Technical Assistance Facility (TAF) to be hosted by the 
Fund, and assist particpating commercial banks in providing lending for 
renewable energy, sustainable agriculture and sustainable tourism invest-
ments under the SUNREF Namibia programme. The total value of the green 
line of credit is 45 million Euros over 3 years.
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The future of environmental resource mobilization
The Fund has built a pipeline of projects worth N$380 million 
in the areas of agricultural resilience, renewable energy and 
ecosystem adaptation for consideration by the Green Climate 
Fund for the 2018/19 financial year.

This will form part and parcel of a plan to access upward of at 
least N$ 500 million annually from multilateral environmental 
and climate institutions for Namibia in the next 5-years 

Green Climate Fund financing
The Minister of Environment and Tourism (MET) Pohamba 
Shifeta launched  the CRAVE and Empower to Adapt projects 
at a glittering event in Windhoek. The two projects valued at a 
combined U$$20 million; will be implemented in Namibia over 
a period of five years.

The importance of the Fund to Namibia’s development agenda 
cannot be overemphasized; and while there is need to fortify the 
gains made from relationship-building on the international stage, it 
is at home where the advantage should be cemented and sustained. 

Environmental levies have the potential to catalyze growth in Namibia 
over the new years through a two-pronged approach. By levying 
polluting products at point of import, we hope to achieve a major 
part of the Ministry’s waste management strategy and reduce the 
long-term negative impacts of such products on the environment 
and human health. In the same vein we hope to raise in the excess 
of N$ 120 million annually on levy collections for reinvestments into 
green enterprises with a long-term view of creating decent jobs. 
We will continue negotiations with key stakeholders such as the 
Ministry of Finance, industry groups and the Attorney General’s 
Office in this regard.

I expect the next chapter in the history of the EIF to be character-
ized by challenges but also immense opportunities for the country. 
It is my conviction that through the Fund, Namibia can become a 
success story for climate adaptation for future generations and 
targeted environmentally sustainable development yielding the 
highest equal returns for all of its population.

“... we aim to mobilize upwards of at 
least N$ 500 million annually from 

multilateral environmental & climate 
institutions for Namibia”

Benedict Libanda
Chief Executive Officer
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Research grants 
The Gobabeb Training and Research Centre is known for providing practical training to Scientists 
and students. With financing from the Environmental Investment Fund, 48 students underwent 
training between 2015 and 2017; and provided assistance on applied research such as soil respi-
ration and carbon fluxes across the climate gradient of the Namib Sand Sea and bordering plains.

This research grant to Gobabeb is one of 12 grants approved over the reporting period. Grants 
are a non-investment financial product approved by the Board of Directors and disbursed the Fund 
for projects across all four focal areas of the Fund to address livelohoods, pilot new sustainable 
practices and act as a catalyst for further investment. 



Grants approved

66
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Grants Performance Report

Over the reporting periods (2015 - 2017) the Fund managed to award 
12 grants to individuals and community projects worth N$3, 241 766.78 
creating about 41 permanent and 28 temporary employment opportuni-
ties. More than 300 individuals benefited directly and more than 1000 
community members benefited indirectly. This brings the total number 
of approved grants to 66

Out of a total number of 55 applications, about 65% showed an interest 
in natural resource management projects followed by green technology 
with 18%, tourism development about 13% and 5% for research and 
training respectively.

The rapidly escalating and sustained complexity of the challenges pertaining to environmental sustainability have gener-
ated an increased level of demand for the financial and technical support provided by the Environmental Investment 
Fund of Namibia. EIF Grants have for this very reason often served as a catalyctic agent for change and adaptation to 
environmental challenges .

Employment 
opportunities created

270

Direct and indirect ben-
eficiaries

97,846

	
	
	
	
	

	

50% 

20% 

9% 

21% 

Percentage grant allocation per focal area 
2012 - 2017 

  

Natural Resource Management  

Green Technology 

Tourism Development 

Training Research and Education 

9,820,014.84 

4,016,425.06 

1,834,865.50 

4,124,587.00 

19,795,892.40 

Natural Resource 
Management  

Green Technology Tourism Development Training Research 
and Education 

Total 

Total grants investment per focal area (N$) 
2012 - 2017 
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    Spotlight on Kunene Region

In the years prior to the reporting period, the Fund 
received a relatively low number of applications 
from Kunene Region, widely known as one of the 
richest in wildlife species diversity, with one of the 
highest numbers of people coexisting with wildlife 
and remarkably one of the poorest in Namibia.. 
With a poverty-focused and driven strategy aimed 
at contributing to Harambee Prosperity Plan (HPP) 
targets, the Fund approved four (4) projects from the 
Kunene region during the reporting period.

	
	
	
	
	

	

50% 

20% 

9% 

21% 

Percentage grant allocation per focal area 
2012 - 2017 

  

Natural Resource Management  

Green Technology 

Tourism Development 

Training Research and Education 

9,820,014.84 

4,016,425.06 

1,834,865.50 

4,124,587.00 

19,795,892.40 

Natural Resource 
Management  

Green Technology Tourism Development Training Research 
and Education 

Total 

Total grants investment per focal area (N$) 
2012 - 2017 The approval of grants per focal area has demonstrated 

a proportional relationship with project idea demand. 

About 60% of the approved grants fall under natural 
resource management which also recorded the 
highest applications submitted of about 65% of the 
total received proposals.

1.	 Ehomba Village: Sustainable agriculture 
benefiting mostly the indigenous community 
and previously disadvantage of the Himba and 
Ovatuee communities.

2.	 Farm Dempsey de-bushing project: Female-
led project where a resettled farmer aims to 
boost productivity through de-bushing the area 
for Crop and livestock production. The experi-
ence will also be shared with other struggling 
resettled farmers.  

3.	 Villa- Vandu gardening community project 
– Ensuring a diversification of agricultural 
production to expand horticultural production 
in the region.

4.	 Ada Khaibasen community trust - Capacity 
building project for Eco-Tourism and Environ-
mental Management in the Conservation area.
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Grants impact report

Key Performance Indicator (KPI) Number

Total number of direct beneficiaries 5,205

Total number of indirect beneficiaries 97,846

Total number of permanent employment 107

Total number of people temporarily employed t 163

Academic researchers supported 159

Targeted marginalised community direct beneficiaries - San and Ovazemba communities 40

Total number of households consuming Moringa (as food & medicine) 2000

Key Social performance indicators for the past five years

Key Performance Indicator (KPI) Volumes Unit of measurement

Water saving 319 375 liters/annum

Area under conservation supported 97,846 hectares (ha)

Solar photovoltaic (PV) generation 0.08 TWh per annum per 50 MW

Bird species document (Namibian Red Data Book) 163 numbers

Moringa production 800 Kg/month

Key Environmental performance indicators for the past five years

Reporting on the progress of the project we fund is crucial. As well 
as allowing Namibians to see the positive changes made, it helps 
us in communicating the impact of the projects we fund – vital in 
enabling the state and donors to see the difference we make in 
promoting sustainable rural development, renewable energy and 
sustainable livelihoods..
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Auguste Lisias
Ground Muffins Project

Anna Mafwila
KatuTours

Grants impact report

Gender mainstreaming remains a challenge 
to our society with a massive application 
flow (76%) dominated by male applicants. 
The Fund will continue to embrace gender 
sensitivity to ensure that females are encour-
aged to apply for grants and participate in 
community project implementation.

Despite the gender disparities, the few 
successful female applicants for EIF 
grants are implementing  remarkable 
business concepts. Auguste Lisias and 
Anna Mafwila are young Namibian women, 
who improved their businesses Ground 
Muffins Bakery and KatuTours respectively 
with the assistance of grants from EIF. 

Gender
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Green Concessional Loans Report
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The Environmental Investment Fund provided a Green Concessional Loan to ≠Khoadi//hôas 
Conservancy to finance the redevelopment of Hobatere Lodge, a pristine hospitality establish-
ment set inside a 32 000 ha tourism concession west of Etosha National Park. Closed since 2009 
after a fire had destroyed most of the infrastructure, the Lodge and surrounding game park was 
granted on concession to ≠Khoadi//hôas Conservancy in 2014 who have since refurbished it and 
built additional accommodation units. 

The Lodge reopened in June 2015, employing 45 permanent staff and attracting a high number 
of visitors. The entire Hobatere area is home to a wide selection of Namibia’s wildlife and you can 
expect to see lion, elephant, giraffe, eland and Hartmann’s zebra.

Financing for Tourism Concessions
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Green Concessional Loans Report
The Fund created a Green concessional loans portfolio offering loans to start-up and established business enterprises for projects 
that bear both promising returns on investment and demonstrate positive environmental impacts. Launched in 2014, the product has 
proved to be in-demand and the Fund has to date received 89 business plans of which it has approved 5 projects valued at just under 
N$ 13 million. 
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Hobatere Lodge since reopening employs 45 fulltime staff 

Key Performance Indicator (KPI) Volumes Unit of measurement

Glass waste recycled 3,402 tonnes/annum

Cardboard waste recycled 1,164 tonnes/annum

Cans & tin waste recycled 850 tonnes/annum

Soft plastic waste recycled 85 tonnes/annum

Polythylene terephthalate (PET) recycled 108 tonnes/annum

Wood waste recycled 500 tonnes/annum

Organic fertiliser produced 3,000 tonnes/annum

Number of permanent jobs created in waste 
collecting and recycling, livestock fodder 
production and organic fertilizer manufac-
turing

A further 198 jobs were created during the 
construction and facility development peri-
ods of the projects

201 
Number of indirect beneficiaries from the Green 
Concessional Loans approved during the period 2012 - 
2017. 

>200,000
 

Key Environmental performance indicators for the past five years
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“ Approval of loans for renewable 
energy installations stood at 75% 
during 2016/17.”

SME Bank Pty Ltd
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Green Soft Loans Report
The Green Soft Loan scheme was an elaborate financing initiative administered in 
collaboration with the now-defunct SME Bank, providing subsidized lending for house-
holds, farmers and individuals to gain credit to acquire energy and water efficiency 
technology. The soft lending scheme made it possible for qualifying individuals to 
obtain loans to purchase and install renewable energy technologies such as solar 
home systems, energy efficient technologies, solar water heaters, solar water pumps, 
LPG gas devices, and conversions for vehicles to LPG systems.

From inception until the facility closed in 2017 following the closure of the SME Bank, 162 loans 
were approved.. The facility at the SME Bank has been closed however due to the institution’s 
liquidation in 2017 and the revival of the scheme is envisaged to be part of the Fund’s next 
strategic phase’s product offerings, pending an operational overhaul which will see the EIF 
offering the product directly to the market.

There is a high demand for renewable energy technology with solar power systems recording 
72% of applications, followed by solar water pumps at 18% and solar water heaters with 10% 
of the total soft loan application received respectively.
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Our role as a corporate citizen
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Raising awareness on environmental issues and creating a national dialogue around 
innovative solutions and interventions to making the environment an enabler and driver 
of economic growth is a large part of the Fund’s Corporate Social Responsibility Strategy. 
The Fund provides support through:
•	 Sponsorships guided by the Fund’s Sponsorship Policy;
•	 Bursaries and research grants in environment related fields;
•	 The Enviro-Kidz initiative in collaboration with Namibia Wildlife Resorts;
•	 Professional internships
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Our role in Namibia

Bursaries and research assistance
Capacity building remains critical in transforming the Na-
mibian economy to a low carbon and resource efficient 
one. The Fund has supported 31 students to undertake 
tertiary education at both undergraduate and postgradu-
ate levels. A total of N$3.6 million has been invested in 
this area. 

Supported students pursued their studies in the area 
of environmental law, natural resource economics, bio-
diversity conservation, tourism and wildlife manage-
ment, renewable energy law, marine ecosystem, climate 
change, environmental journalism and integrated water 
resources management. 

20 

6 
5 

Undergraduates Post-graduates (Masters) Phd research 

Bursary awards 
2014 - 2016 

Number of students 

Applied research and capacity building 
The Fund continues to support the Summer Desertification 
Progarmme (SDP),  a two-month research methodology 
course offered by the Desert Research Foundation of Na-
mibia and Gobabeb Research and Training Centre. 

The objective of SDP is to equip young Namibian research-
ers with experience and training in integrated sustainable 
land management through applied research approaches, 
critical thinking, problem solving and writing. Fifteen (15) 
students took part in the SDP.-19 during the reporting pe-
riod while a total of 36 students have participated since in-
ception of the Fund in 2012.  
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3 

9 

8 

5 

6 

Environmental Law and 
Economics 

Ecology, Biological & 
Environmental Studies & 

Sciences, Resource 
management 

Marine Biology, Fisheries & 
Aquatic Sciences 

Environmental Engineering 
and Built Environment  

Wildlife Conservation, 
Agriculture 

Bursaries awarded per field of study 
Number of students 

Total investment on Bursaries since 2014

N$ 3.6 million
 

Internships and apprenticeship
The Fund has since inception graduated seven (7) young Namibian graduates 
through respective 1 year internships. This programme is aimed at providing 
practical training and work experience in the areas of project management, 
financial management, M&E and business management. The internships at 
the Fund have proved hugely successful with the graduates going on to secure 
employment in companies trading in the environmental and business sectors 
in the country. 

Total number of young Namibians that under-
took the EIF internship programme

7 internships and 
learning experiences 
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Our role in Namibia

Inspiring young minds
Mobilizing them into action

Tying in with the strategic objectives of the EIF, the Sponsorship programme aims to enhance the corporate identity and 
reputation of the fund by managing corporate initiatives that are aligned with the fund’s vision, values and priorities while 
observing good social, economic and environmental practice and encouraging community engagement.

Shaping future environmental custodians

The Fund has committed prize sponsorships to the value of N$ 
75,000 for the following causes:
•	 Winning schools in the World Wetlands Day competition 

illustrating water basin-management, (Laptops, Printer 
and cartridges)

•	 One-week Tour to NaDEET at NamibRand Reserve for 
Namutoni Primary School (Best improved school in the 
School’s 2015/16 Recycling Competition)

Awarding academic excellence

The Fund has awarded the best performing students at the 
Polytechnic of Namibia (now NUST) in the School of Natu-
ral Resources for 3 years running. Prize money totaling N$ 
24,000 was awareded to the best performer in each year of 
the Natural Resources degree. 
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Awareness raising on environmental issues

The Fund partnered with Agri-Green-Grow and 
the Ministry of Agriculture, Water and Forestry to 
raise awareness on the importance of forest and 
plant resources as part of the activities of National 
Arbor Day in October 2016. 

In total, 3 school districts benefited from orchards 
planted with climate-smart technology sponsored 
by the Fund planted on their schooolgrounds.  

Team Namibia AddVenture

The Fund teamed up with Fablab and other cor-
porate entities to interrogate original start-up busi-
ness concepts for possible financing and mentor-
ship. 

During the pitches, the entrepreneurs were prof-
fered support in the form of mentoring, assistance 
in completing application forms for grants and ma-
chinery and more.

Ombombo Mobile classroom
The Ombombo mobile truck classroom, follows 
the concept of taking environmental education 
deep into remote rural areas of Namibia. It was 
initiated in 2013 by EduVentures Namibia.

The main beneficiaries are mostly learners from 
rural areas, who previously had no experience or 
knowledge on environmental education beyond 
the confinement of their schools and textbooks. 
Each visit covers a five-day period.Within this 
time frame, training and lessons are held through 
interactive and collaborative teaching, blended 
with e-learning, face-to-face interaction and field 
research with the use of laboratory equipment. 

The total cost of the truck was N$400 000 co-
financed by the Environmental Investment Fund 
of Namibia (EIF), the UNDP/SGP programme 
and InnoSun.
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The programmes we host
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The Fund has experienced personnel in running and implementing environmental and climate 
change related projects, supporting and backstopping grantees and providing on-the-job financial 
and project management training to less experienced grantees. in the context of environmental 
programmes funded through donor support EIF provides the following services:
•	 Administrative hosting including office space and communication services
•	 Financial administration including procurement of goods and services on behalf of the 

programme and financial reporting;
•	 Monitoring and evaluation services
•	 Co-marketing initiatives.
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The Game Products Trust Fund (GPTF) was established through an Act of Parliament 
(Act 7 of 1997) as a mechanism for ensuring that revenue obtained from the sale of 
wildlife products could be used exclusively for wildlife conservation, community conser-
vation and rural development programmes aimed at harmonizing the co-existence of 
people with such wildlife, and thus securing a future for wildlife outside of and within 
protected areas in Namibia. 

The Game Products Trust Fund (GPTF)

The GPTF Board of Trustees is made up of five members consisting of:

•	 Ms. Louisa Mupetami		      Ministry of Environment and Tourism 
•	 Dr. Albertina Musilika-Shilongo     Ministry of Agriculture, Water and Forestry 
•	 Mr. Chris Claassen 		       Ministry of Finance 
•	 Mr. Asser Ujaha		       Kunene Region Conservancy Association 
•	 Mr. Likukela Busihu 		       Zambezi Conservancies Chairperson’s Forum 

All the operational activities of the GPTF Board of Trustees are currently 
overseen and undertaken by a dedicated Fund Manager who is employed by 
the Environmental Investment Fund of Namibia (EIF). The Fund Manager’s 
ultimate role is that of carrying-out the day-to-day administrative and logistical 
work of the GPTF on behalf of the Board and other services as provided for 
in the management agreement entered into between the GPTF and the EIF.

Financial Year Source Amount  (N$)

2015 - 2016

Head levy 182,680.00

Problem animals removal 60,000.00

Trophy hunting concession 13,446,082.55

Grants/donations received 423,379.00

Interest received from 
investments

1,433,270.42

TOTAL 15,545,411.97

Construction of the Law Enforcement Training centre 
at Waterberg has commenced with funds through the 
Game Products Trust Fund (GPTF)

The Fund also procured a Helicopted for use by Ministry 
of Environment and Tourism staff for anti-poaching and 
game count activities.



The UNDP/GEF Small Grants Programme
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/Audi Conservancy Community Based Organisation - Biodiesel Project: 
Producing Biodiesel from Agricultural Co-products, 
Grant Amount: US$ 3,000.00
This is a conservancy established by communal farmers in the Kunene region. 
These farmers are situated 40km east of Khorixas found on both sides of the main 
road. This community aims to produce biodiesel from agricultural co-products 
(vegetable oils).
 
Pandeni Amakutsi Project (OIKE), CONSERVATION AGRICULTURE, 
Grant Amount: US$ 36,455.00
The project seeks to improve agricultural productivity in the landscape by 
promoting sound and sustainable agricultural practices, such as conservation 
tillage, resulting in increasing food security. It will look at improving dry land 
crop production.

Otshiku-Tshiithilonde Emerging Community Forest: IIPUMBU YA TSHILONGO 
COMMUNITY NURSERY AND MICRO DRIPPING INITIATIVE, 
Grant Amount: US$ 36,454.00 
The project seeks to strengthen targeted communities who are vulnerable and 
poor, in their social and skills development with sustainable food production 
whilst it enhances reforestation initiatives. Selected households will be trained 
on how to set.up nurseries.

Uuvudhiya Agricultural Youth Project: Agricultural Project
Grant Amount: US$ 42,000.00 
The youth from Oluthalwegolo in the Uuvudhiya constituency in the Omusati/
Oshana regions received financing to establish vegetable gardens using micro 
drip irrigation systems for food security and income generation. They will also 
conduct feasibility studies on farming.

The UNDP/GEF Small Grants Programme has been working with communities 
in Namibia to combat the most critical environmental problems and has success-
fully demonstrated that supporting communities in their efforts to achieve more 
sustainable livelihoods is not only possible, but extremely important in bringing 
change and achieving global environmental benefits.

Hosted by the EIF in Namibia, the UNDP/GEF SGP has approved the following 
projects during the reporting period:



Ministry of Environment & Tourism projects

The Fund also provides financial and administration services to a number 
of support projects under the auspices of the Ministry of Environment and 
Tourism’s Directorate of Environmental Affairs  (DEA) which is the national 
focal point to the Rio Conventions and Global Environment Facility (GEF). 
The following projects are implemented in close cooperation with various 
international partners:

•	 Biodiversity Management and Climate Change (BMCC) Project (DEA/
GIZ) (2013-2019);

•	 National Communications and Biennial Update Reports to the UNFCCC 
(DEA/UNDP) (2012-2020);

•	 Namibian Coast and Conservation Management (NACOMA) Project 
(DEA/WORLD BANK) (2005-2017);

•	 Namibia Protected Landscape Conservation Areas (NAM-PLACE) Project 
(DEA/UNDP) (2011-2016);

•	 Kalahari Namib Project (KNP) (DEA/IUCN) (2014-2016);

•	 Resource Mobilisation for effective implementation of Namibia’s Updated 
Biodiversity Strategy Project (ResMob); (DEA/GIZ) (2014-2017) 

•	 Scaling up community resilience to climate variability and climate change 
in Northern Namibia with a special focus on women and children (SCORE) 
Project (DEA/UNDP) (2014-2019).
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a handful of environmental project management services at your fingertips 
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Audited Financial Statements
1 April 2016 - 31 March 2017
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