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Fog-harvesting beetles and other 
Namibian climate adaptation stories

The majestic Namib Desert, one of the oldest in the 
world; is but just a fraction of the natural wonder and 
mystique that befalls Namibia -  a country of 2 mil-
lion people, limited hectares of land under human 
habitation, depending on 800,000 hectares of arable 
land. 
With climate change posing a threat to the natural 
balance this rugged country has provided between 
nature and man; the livelihood of future generations 
depends on the current generation’s ability to act.

Like the fog-basking Namib Desert toktokkie 
beetle; noteworthy for its desert adaptations - climate 
change adaptation is currently underway in the fields 
of conservation agriculture and water harvesting. 

The Environmental Investment Fund has invested 
close to N$ 12 million over the reporting pe-
riod  in climate adaptation projects such as the Erari 
Rainwater Harvesting project and Green Grazing 
Solutions (hydroponics) projects.
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Our Vision

A recognised leader in the development and 
application of innovative financing 

mechanisms to support environmentally and 
technologically sound development in 

Namibia.

Our Mission

To promote the sustainable economic 
development of Namibia through investment 

in and promotion of activities that protect 
and maintain the natural environmental 

resources and development. 

Our objectives towards achieving  
our mission are to:

	
1.	 Mobilise funding for the maintenance
of an endowment fund that will generate

income in perpetuity;

2.   Allocate this income to activities and 
projects, which promote:

•	 The sustainable use and 
management of environmental and natural 

resources;

•	 The maintenance of the natural 
resource base and ecological processes;

•	 The maintenance of biological 
diversity and ecosystems for the benefit of 

all 
Namibians; and

•	 Economic improvements in the use of 
natural resources for sustainable rural 

and urban development.

Our Values
The Fund adheres to four sets of values, which 
guide all of its operations:

•	 Conservation and Sustainability: 
	
•	 Organisational Excellence and Integrity: 

•	 Partnerships and Collaboration: 
	
•	 Innovation: 
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Transparency statement
As a public institution we have made it a value and princi-
ple at the Fund to embrace inclusivity and social integration 
in our work. We operate on the behest of our clients who 
are the shapeshifters in realising solutions to environmen-
tal problems. We work with the Namibian public and are 
answerable to their needs.

We are a relatively young institution, but one that has 
dedicated an enormous chunk of resources and time, in  
the 2012 – 2016 Strategic Business Plan, on building and 
sustaining a strategy built around the principles of comple-
mentarity, partnerships and transparency. 

As a growing institution, we have set unprecented stand-
ards in a short span of time – which have caught the atten-
tion of global stakeholders; testimony being the B-rating 
from the African Association of Development Financing In-
stitutions (AADFI), and accreditation to the Green Climate 
Fund. We continue to grow the Fund into a reputable and 
leading green financier with the interests of all our clients at 
heart. 

									       
______________ 	                        _______________	
Benedict Libanda	 	 	 Teofilus Nghitila	 	
Chief Executive Officer		  Board Chairperson

Strategic report
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Chairperson’s 
Statement  
As the world continues its slow recovery from 
the recession and financial crisis, the messages 
that decision makers in business and govern-
ment need to hear are simple. First, the oppor-
tunities from low-carbon growth are huge and 
need to be seized before it’s too late. Second, 
most of the clean technology we need, already 
exists – we just need to scale it. And third, 
climate action is good for people – everywhere. 
We can distil this to three short phrases: carbon 
down, green economy and living better. The 
Environmental Investment Fund of Namibia is 
changing the way we use environmental based 
resources in Namibia, driving energy efficiency 
and renewable energy growth across the coun-
try and supporting a new era for environmental 
based enterprises such as waste management, 
nature-based tourism, sustainable agriculture, 
value chain addition. In 2014–15 the Fund has 
continued support for programmes that protect 
our natural environment, with emphasis to im-
prove livelihood, job creation and income gener-
ating opportunities.

We are on the path to unlocking new investment 
opportunities in Namibia. With the imminent 
introduction of environmental levies in Namibia, 
I foresee great opportunities to finance a para-
digm shift towards a greener and more resilient 
economy. The Fund will provide incentives 
through concession financing of climate and 
natural resource projects. This will create more 
jobs and reinvigorate our economy, while 
combating poverty. All these are expressions 
that are targeted in our National Development 
Plan 4 and Vision 2030. 

Climate change continues to undermine the de-
velopment that we have gained over the past two 
decades. The Fund is in a good position to accel-
erate an economic system that is resilient to the 
impacts of climate change. The Green Climate 
Fund accredited the Environmental Investment 
Fund of Namibia as a National Implementing 
Entity. This is an extraordinary achievement for a 
young institution. 

We look forward to implementing climate 
resilient programmes for Namibia through the 
Green Climate Fund. I have no doubt that a 
transformational approach towards combating 
climate change will be achieved through this 
relationship. 

With the imminent introduction 
of environmental levies in 
Namibia, I foresee 
great opportunities 
to finance a paradigm shift

towards a greener and more 

resilient economy.

We look forward to 
implementing climate 
resilient programmes 
for Namibia through the 
Green Climate Fund.

‘‘
‘‘
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During this financial year, the Fund has proposed 
amendments to the Environment Investment Fund 
of Namibia Act, 2001, with the aim to:

1.	 Broaden the scope of the Act so as to provide 
for payments for environmental services and 
benefits;

2.	 Expand on the objectives and powers of the 
Board in the financing of activities, programmes 
and projects; 

3.	 Enhance the sustainability and mitigation of, 
and to support activities, programmes and 
projects that address the impact of climate 
change; and to provide for matters incidental 
thereto.

  

60 tonnes 
of organic fertilizer 
benefiting about 35 farmers 
towards the promotion of con-
ventional and organic agricul-
tural production at Olushandja 
horticultural production asso-
ciation

One area in which the Fund continues to set 
standards is the strong organisational culture 
that has continued to strengthen every year. 

Despite being a young company, we have 
demonstrated transparency and accoun-
tability in our dealings. We are committed to 
openness and good adhere to governance 
principles as underpinned in our external 
audit reports and internal processes. 

I would like to thank my fellow board mem-
bers for their commitment, diligence and 
good humour in considering and developing 
investments in uncertain and occasionally 
difficult companies. 

The sustainability of the current portfolio 
owes much to their thoroughness and corpo-
rate management and the continued support 
of shareholders. 

Mr. Teofilus Nghitila 
Chairperson

    Broadening the scope 
of the Act, enables the 
EIF to provide for pay-
ments for environmental 
services and benefits
‘‘

‘‘



Chief Executive 
Officer’s Report 
My colleagues at the Fund agree unanimously: 
a choice between the economy and the environ-
ment is not the way forward. We are clear that the 
solution to both the financial and environmental 
problems is a transition to a low-carbon economy 
– only this can deliver both our climate change 
and jobs targets. Dramatic upgrades in technology, 
skills, policies and business models, along with an 
aligned public consciousness, are needed for the 
transition to a green growth pathway. 

The ‘business-as-usual’ investment will not lead to 
a stable future, however, unless it achieves envi-
ronmental and sustainability goals. Development 
needs to be greened by re-evaluating investment 
priorities, building capacity, investment-grade 
policies and improving governance, among other 
activities. 

The Fund continues to serve households, busi-
nesses, rural based communities and government 
through grant funding mechanisms targeting high 
impact environmental outcomes in the country.
Despite the challenges in 2014, the Fund was able 
to maintain active project activities, where more 

projects and more funds for projects were 
approved than in any previous year. 

Over the reporting period, 23 grants were award-
ed at a value of N$ 7 492 648 with a percentage 
distribution over the four focal areas of 54% natu-
ral resource management, 22% green technology, 
15% training and research and 9% on tourism 
development, respectively. The Fund received a 
total of 74 grant applications during 2014/15 worth 
N$15 396 521 with an approval rate of 31%. This 
demonstrates the high demand for Fund’s finan-
cial support while the Fund remains challenged 
by budgetary constraints. This situation forces the 
Fund to implement stringent measures aimed at 
prudent allocation of limited available funds. 

‘‘
‘‘

We have successfully financed pro-
jects covering about 52 000 hec-
tare of pristine protected area. 
We have further invested more than 
N$4 million for anti-poaching activi-
ties in two national parks and nine 
adjacent communal conservancies
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We have successfully financed projects covering about 
52 000 hectares of pristine protected area. We have 
further invested more than N$4 million for anti-poaching 
activities in two national parks and nine adjacent com-
munal conservancies. Our efforts to combat illegal 
poaching resulted in several arrests of illegal poachers 
and curbing poaching incidents significantly.  An ac-
cumulative number totalling 64 grants has been ap-
proved, benefiting more than 23 000 individuals, mainly 
based in rural areas. 

The Fund has also approved groundbreaking Green 
Concessional Loan financing  to five (5) businesses to 
the combined value of N$13 917 168. 

Additionally, more than 80 households 
accessed solar water geysers and solar 
pumps to the value of N$6 million through 
our micro green loan scheme that is being 
implemented through the SME Bank. The  
microlending scheme is estimated to have 
generated close to 1800 kilowatt of energy 
from renewable resources. These projects 
have created about 144 permanent and 
150 temporary green jobs over the 
reporting period.      

In accordance with the procedure that has 
been gradually developed at the Fund, 
each project is evaluated with regards to its 
impact on the environment. The expected 
environmental effects are analysed before 
a decision on participation in financing is 
taken, and when the project has been 
completed, the Fund follows up the real 
effects. The projects financed show on 
average positive environmental effects at 
the expected level. Of the 36 active pro-
jects that have been analysed, 18 are clas-
sified as projects that have exceeded their 
environmental expectations, 12 are ex-
pected to meet the targeted environmental 
benefits, and on 6 projects, no conclusion 
can be drawn at the time of reporting as 
they were at initial implementation stages.   

Climate change is the greatest environ-
mental threat of our time, making protect-
ing and preserving the quality of our water, 
food, communities, and landscapes ever 
more essential. Together with both local 
and international partners, we need to 
ensure that quick access will be given to 
finance water projects that are both sus-
tainable and replicable. We need to work 
in partnership, scaling up the investment in 
water management, and ensure integrated 
projects and programmes that address 
infrastructure and recurrent operation and 
maintenance costs. To this effect, Namibia 
was among the first countries to submit 
an application to the Green Climate Fund 
(GCF) for National Implementing Entity 
(NIE). The GCF Board accredited the 
Environmental Investment Fund of Namibia 

‘‘
‘‘

 The GCF Board accredited the 
Environmental Investment Fund 
of Namibia as an implementing 
partner for micro category pro-
jects, meaning that Namibia can 
develop climate change projects 
for up to N$700 million.
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as an implementing partner for micro category 
projects, meaning that Namibia can develop 
climate change projects for up to N$700 million. 
Programming of different projects and pro-
grammes is underway. The benefit of having an 
NIE as country is a sign of long-term commitment 
towards redressing the impact of climate change. 
Moreover, Namibia can access direct funding 
without intermediaries.        

Capacity building remains critical in transforming 
the Namibian economy to a green one. The Fund 
has supported 27 students to undertake tertiary 
education at both undergraduate and postgradu-
ate levels. A total of N$3,6 million has been in-
vested in this area. Supported students pursued 
their studies in the area of environmental law, 
natural resource economics, biodiversity conser-
vation, tourism and wildlife management, renew-
able energy law, marine ecosystems, climate 
change, environmental journalism and integrated 
water management. 

Moreover, the Fund continues to support the 
Summer Desertification Progarmme (SDP), which 
is a two-month research methodology course 
offered by the Desert Research Foundation of 
Namibia and Gobabeb Research and Training 
Centre. The objective of SDP is to equip young 
Namibian researchers with experience and train-
ing in integrated, sustainable land management 
through applied research approaches, critical 
thinking, problem solving and writing. Fifteen (15) 
students took part in the SDP in this financial 
year. 

During the year under review, the management 
of the Fund and the Board undertook a review 
on the implementation of the five-year business 
strategy. The Fund achieved a number of critical 
milestones and outcomes in line with objectives 
defined in the Business Implementation Plan. 
The business plan is essentially about working 
smarter and leveraging our successes to better 
anticipate financial flows and respond to them 
strategically. We have streamlined our portfolio 
and business processes and shifted our focus 
to shorter-duration grants. Currently the Fund is 
working off a base-case scenario, allowing it to 
continue working towards its original objectives 

but with the ability to adjust focus areas and de-
livery mechanisms in line with available funding. 
As a priority the Board and management of the 
Fund have adopted prudent measures to uphold 
the principles of good governance and sound 
financial management systems. The Technical 
Advisory Panel, the Risk and Investment Com-
mittee, and the Finance and Audit Committee 
continue to play a crucial role towards guiding 
the implementation of activities for the Fund. 
Under their guidance, the Fund has explored 
new approaches to programme development, 
improved transparency, delivery and efficiency, 
in line with recent emphasis on results and de-
velopment impact, while putting greater empha-
sis on the synergies between its operations and 
the finance departments. 

The Fund’s management systems have been 
strengthened with the introduction of procedural 
policies such as the procurement policy, environ-
mental and social safeguard system, an updated 
human resource policy, know your customer 
policy, anti fraud policy, appeal and grievance 
mechanism and an internal audit policy. 

Additionally, the Fund has invested more than 
N$3 million to upgrade its operational systems 
to international standards and as a result 80% 
of our work is paperless. The system introduced 
includes Sage X3 for financial management, 
Acczone for loans management, and HR Pre-
mier and Sage VIP for human resource manage-
ment. Furthermore, a performance management 
system has been introduced and is currently 
being implemented.   

‘‘
‘‘

   the Fund invested more than 
N$3 million to upgrade its oper-
ational systems to international 
standards and as a result 80% 
of the work is paperless. 
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Despite undeniable achievements in the three (3) 
years in operation, the Fund remains challenged 
to meet the financial demands for environment 
based projects. Securing a sustained funding 
base remains one of the biggest challenges, and 
the Fund continues to devise innovative ways of 
expanding the resource base. 

To place this scenario into context, the Fund 
received more than N$140 million worth of loan 
applications and only 14% of that was funded. 
Additionally, more than N$20 million worth of 
grant applications were received with only 5% 
being funded. The situation presents a major 
challenge for the Fund to effectively implement 
its mandates. The Board was quick to note the 
financial gap challenge and has prioritised to 
expedite the implementation of environmental 
levies as a measure to fill the gap. A proposal 
and draft regulations for environmental levies 
were submitted to the portfolio ministry to be 
tabled in Cabinet during the 2015/16 financial 
year. 

To support this drive, I will place a lot of empha-
sis on the Fund’s communication as a priority 
for improved engagement with our stakeholders. 
We must better communicate our successes 
to reassure our partners that the Fund delivers 
value for money. 

2015/16 will be a year of deepening the reforms 
undertaken since 2012 to make the Fund more 
efficient and focused. Thank you to the Board of 
Directors for your leadership and support, and 
to the staff for your hard work. I look forward to 
2015/16 as a year of achieving results. 

Bendict Libanda
Chief Executive Officer

74 

23 

Applications received Applications approved 

Grants demand 
April 2014 - March 2015 

Number of grant applications 

More than N$ 20 
million worth of 
grant applications 
were received of 
which the Fund 
could only finance 
5%.
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Sector: 
Green technology & manufacturing

Project: 
Greenfields Organic Fertiliser
In an arid country with limited fresh-water supply and arable 
land, crop irrigation depends on the ability and commitment of 
the patrons of the land to manage it sustainably. 

On a farm in Hochfeld central Namibia, Greenfields, a Namibian 
company, financed through an EIF Green Concessional Loan; 
has set up an operation employing 43 people - which produces 
fertiliser from the remains and by-products of natural organisms, 
without  the use of chemicals. The fertiliser is known to improve 
the soil’s structure, water-holding capacity, and  releases nutri-
ents slowly and consistently into the soil. 

The project currently supplies the fertiliser to crop farmers in the 
country and the SADC region.
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Performance
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Green Concessional Loans

Green Concessional Loans 
allocation for 2014/15

Benz Woodworks 
“Furniture from waste wood”

Greenfields Organic Fertilisers
“Manufacturing organic fertiliser”

Green Grazing Solutions
“growing animal feed using 

hydroponics”

#Khoadi //Hoas Conservancy
“Financing Hobatere Tourism 

Concession”

Ngunga Investments CC
“Waste management & recycling”

The Fund offers a Green concessional loans portfolio to start-up and established business 
enterprises for projects that bear both promising profit margins and demonstrate positive 
environmental practices. The Fund received 40 business plans and approved 5 projects 
valued at N$ 13 917 168.

The investments made per focal area were spread across the 
areas of agri-business, waste recycling and value addition and 
also transport and logistics, creating much-needed employment

Green Technology 
43% 

Natural Resource 
Management 

29% 

Education, Training & 
Research 

0% 
Tourism development 

28% 

Investments per focal area 
2014/15 

Green Technology 

Natural Resource Management 

Education, Training & Research 

Tourism development 

 97% 
   of water and land use saved through 
   the use of hydroponic methods in the 
   production of animal feeds

 

32 000 ha 
area of pristine protected land supported 
with Green Concessional Loan financing.

 144 number of 
permanent jobs created through Green 
Concessional Loans 
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Green Soft Loans

Appliances installed 
under the Green 
Soft Loans scheme

Solar Home Systems, 9

Solar Power Systems, 33

Solar Water Pumps, 31

Solar Water Heaters, 10

Water efficiency technology, 1

The Green Soft Loans financing scheme has been administered in collaboration with the SME Bank 
since September 2013. The soft lending scheme makes it possible for qualifying individuals to obtain 
loans to purchase and install renewable energy technologies such as solar home systems, energy 
efficient technologies, solar water heaters, solar water pumps, LPG gas devices, and conversions for 
vehicles to LPG systems. 

The scheme attracted 105 applications of which 84 were approved, 
creating an approval rating of 80%. 
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Total applications Approved loans 

Green Soft Loans approvals 
2013 - 2015 

 

340 estimated beneficiaries of the credit 
scheme which seeks to redress the cost bar-
rier to acquiring renewable technologies at 
household level

1800 kw 
potential amount of clean energy produced 
from solar water heaters and solar home 
systems purchased by households through 
the SME Bank Green Soft Loans scheme
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•	 Nico Nature Resource Management 

and Training Centre - micro-drip irriga-

tion project

•	 Nyae Nyae Development Foundation of 

Namibia - Planned herding and grazing

•	 Klein Karas garden 

•	 Komeho Namibia – sustainable produc-

tion of Moringa 

•	 IRDNC Kunene – anti-poaching training 

and capacity building for Conservancy 

game guards

•	 Namibia Agricultural Union - develop-

ment of anti-rabies vaccine in kudu

•	 NACSO -NRWG - anti poaching strategy 

during December holidays

•	 Conservation agriculture demo project

•	 Olushandja Horticultural Producers 

Association - Organic fertilizers to 12 as-

sociation farmers in Omusati Region

•	 Oshali Community Garden

•	 Sustainable Solutions Trust:              

Development of Red Data Book on birds 

of Namibia (2,000 copies for schools)

Natural Resource 
Management
The Fund has provided grant financing to 
11 projects over the reporting period, out of 
a total of 74 applications. A total amount of 
N$ 4,021,596 in grants was approved for 
projects across the country. 

Green Technology & Low 
Carbon Development
The Fund has over the reporting period paid 
special attention to the promotion of green 
technologies in the areas of waste manage-
ment, recycling and renewable energy, com-
mitting a total of N$ 1,684 477 to green pro-
jects

•	 Metallurgical Research and Consult-
ing cc – Research into the recycling of 
waste tyres

•	 Kankama Trading – Construction of 
SmartSan toilets in the Okahandja Park 
settlement, Windhoek

•	 Ndjoura Investments - harvesting of 
rainwater, Erari; Omaheke

•	 Green Cycle – supply of water for 
Vasdraai Resettlement farm using solar 
powered infrastructure

•	 435 Development Companies - con-
struction of Demo housing from alterna-
tive building material

•	 Green cycle – development of a busi-
ness plan for a tyre recycling facility 

Grants are a non-investment product envisaged to bear socioeconomic and livelihood returns. These 
grants are for projects in the areas of value-addition on natural resources, eco-tourism developments 
and green technology development. The Fund approved 23 grants during the reporting period totaling 
an investment of N$ 7,492 648, bringing the total number of grants administered to 64.

Grants
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Research, Training 
& Education
The Fund has over the reporting period 
paid special attention to the promotion 
of green technologies in the areas of 
waste management, recycling and re-
newable energy. 

•	 Ministry of Environment & Tourism

•	 Gobabeb Desert Training & Re-

search Centre - Summer Desertifica-

tion programme, training of students 

and researchers on applied environ-

mental issues.

•	 UNAM MSRC - establishment of the 

Material Science Research Centre 

(MSRC) and the generation of po-

tential solar cells for use in enewable 

technologies. 

•	 Liisa Leather Works - Seed grant for 

the development of a business plan 

for a leather works enterprise

•	 Eco Awards - Development and roll-

out of a Reward system for responsi-

ble tourism

•	 The Namibia itinerary: Project to 

develop an informative book on Na-

mibia’s top destinations from a child’s 

perspective 

•	 NACSO –  support for marketing of 

conservancy products for 12 Com-

munal conservancies at the Namibia 

Tourism Expo

•	 Mic Mar Guesthouse - Seed grant for 

the development of a business plan for 

the establishment of a Guest in Opuwo 

(Kunene Region)

Tourism Development
With Tourism identified as one of the 
sectors targeted for growth in NDP4, 
the Fund approved projects to the tune 
of N$ 640,575 in this focal area.
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Sector: 
Natural Resource Management and 
Utilisation 
Project: 
Planned herding at Nyae Nyae 
Conservancy
In the Tsumkwe constituency, about 36 marginalised San com-
munity farmers have been trained in planned livestock herding 
with financing from an EIF grant. While the project has enabled 
the possibility of dual land-use in an area reknowned for its wild-
life, the farmers have benefited from the purchase of livestock 
through the grant, providing quality exotic genetic material to 
existing herds. 

The community has demonstrated ownership of the livestock, 
improving their livelihood through the provision of milk for the 
families, manure for fertilizer and income from the sale of the 
cattle. 
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Corporate Governance
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Board of Directors

Johanna Andowa
Director

Maxi Louis
Director

Titus Ndove
Director

Benedict Libanda
CEO

Teofilus Nghitila
Chairman

Dr Gabi Schneider
Vice Chairperson

The Fund is managed by a six-member Board of Directors 
comprising three senior government officials, a prominent 
CBNRM personality, one banking sector executive and a 
full-time Chief Executive Officer.
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The Board

A Board of Directors manages the EIF. The powers and 
functions of the Board are to accountably, efficiently and 
properly manage and control the affairs and properties 
of the Fund.

The Directors of the Fund are:

•	 Teofilus Nghitila (Chairperson),
	  Environmental Commissioner in the 	Ministry 	
	 of Environment and Tourism

•	 Dr. Gabriele Schneider (Vice Chairperson) 		
	 Director of Geological Survey in the Ministry of 	
	 Mines and Energy

•	 Titus Ndove, Director of Financial Markets in 	
	 the Bank of Namibia

•	 Maxi Louis, Secretariat Co-ordinator of the 		
        	 Namibia Association of CBNRM Support 
	 Organisations (NACSO)

•	 Johanna Andowa; Director for Agricultural 
	 Research and Development in the Ministry of 	
	 Agriculture, Water and Forestry. 
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Members of the TAP
	
Ms. Johanna Andowa 
is an EIF Board member who serves as TAP chairperson. She 
is an agricultural expert employed by the Ministry of Agriculture 
Water and Forestry as Director for Agricultural Research and 
Development.  

Dr. Mutjinde Katjiua 
is an associate professor for the Master of Integrated Land 
Management (MILM) programme at the Polytechnic of Namibia 
since 2009. 

Mr. Jefta Goreseb
is a portfolio Manager at the Development Bank of Namibia 
(DBN) 

Mr. Petrus Muteyauli 
is an Environmental Economist by training and employed in 
the Ministry of Environment and Tourism as Deputy Director for 
United Nations Conventions.

Ms. Olga Katjiuongua 
is a Manager of Strategy and Development Fund at the Social 
Security Commission of Namibia. 

Technical Advisory Panel (TAP)

TAP lost 2 founding members during the reporting period.  Dr Jon Barnes passed away suddenly 
while Mr Shehamandje Ipinge, the founding chairperson, retired from the public service in 2014 
thereby relinquishing his Board and TAP memberships. The latter had since been replaced by Ms 
Andowa.  
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Board subcommittees
The Technical Advisory Panel
TAP, essentially, serves as technical filter of the Board that:

•	 undertakes thorough technical, financial and feasibility eval-
uation on grant and loan applications;

•	 provides expert advice to the Board for final decisions on 
grant and loan applications;

•	 performs functions of monitoring and evaluation of progress 
and performance of activities, projects, institutions, organi-
sations and individuals receiving money from the Fund and 
report to the Board.

 		

Over 60 projects have received grant financing from the Fund since inception. 
A large part of the assessment process for the viability of projects is done by the TAP, 
looking at environmental impacts and socioeconomic impacts of the planned project. 
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Roles of the HAC 

With the Fund experiencing growth in both 
function and staff members, the Human Re-
source and Audit Committee has important 
roles to play in advising the board. Its principal 
roles are:

1.	 To advise the Board on strategic human re-
source needs;

2.	 To advise the Board on issues relating to 
remuneration, industrial labour relations 
and policy matters regarding EIF staff;

3.	 To periodically monitor and advise the 
Board on pertinent internal audit processes 
and outcomes. 

Members of the HAC 

HAC is chaired by Ms Maxi Louis, a Board mem-
ber as required by the EIF Act.  

Other members are:

•	 Mr. Stephen Eagleton, (De Beers)
•	
•	 Ms. Barbara Seibes, (University of Namibia)

•	 Mr. Benedict Libanda, (CEO)

•	 Ms. Isoldah Hijamutiti, (Director: Finance and 
Administration)

•	 Ms. Lizl Timbo, (Head: Human Resources)
 

Members of the RIC 

RIC is chaired by Mr Titus Ndove, a Board 
member as required by the EIF Act.  

Other members are:

•	 Mr Nicolas Mukasa (Bank of Namibia),

•	 Ms. Isoldah Hijamutiti  (Director of Fi-
nance and Administration)

•	 Mr. Karl Aribeb (Director: Operations)

•	 Mr. Benedict Libanda (CEO).
 

Human Resource and Audit Committee (HAC)

Risk and Investment Committee (RIC)

Roles of the RIC 

As the name suggests, RIC has a twofold man-
date. 

1.	 Firstly, the committee is meant to manage 
risks the Fund faces (e.g. reputation and li-
quidity risks) by ensuring it has in place the  
necessary risk management frameworks 
and instruments. The committee ensures 
that such frameworks and instruments are 
kept current and are adhered to. 

2.	 Secondly, the committee reviews the 
Fund’s  investment strategy and policy as 
well as investment proposals and advises 
the Board on related matters. 

3.	 The committee also reviews the perfor-
mance of the Fund’s  investments.
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Board subcommittees
Declaration of remuneration and incentives

Sittings of the TAP 
TAP had 4 meetings during the reporting 
period:
•	 9 June 2014
•	 31 July 2014
•	 30 October 2014
•	 5 March 2015

Sittings of the RIC  
RIC had 4 sittings during the reporting 
period:
•	 10 June 2014
•	 25 June 2014
•	 5 November 2014
•	 19 March 2015

The Fund is an advocate of good governance practices. The Board and its subcommittees 
fully supports the principle of transparency in this regard and therefore wishes to disclose 
Directors' and Committee members’ fees during the reporting period. 

Attached below is a table showing Board and Subcommittee fees paid by the Fund from 1st 
April 2014 to 31st March 2015. 

Annual fee 
(N$)

Sitting 
allowance 

(N$)

Annual/Sitting 
(N$)

Board of Directors
T. Nghitila 31,012.00 13,767.00 44,779.00
T. Ndove 25,333.00 9,024.00 34,357.00
M. Louis 25,333.00 9,024.00 34,357.00
G. Schneider 25,333.00 9,024.00 34,357.00
S. Ipinge 12,666.00* 3,008.00* 15,674.50*

J. Andowa 12,666.00* 3,008.00* 15,674.50*

Technical Advisory Panel**
M. Katjiua 19,147.00
J. Goreseb 19,147.00
J. Barnes 19,147.00

P. Muteyauli 19,147.00
O. Katjioungua 19,147.00

Risk & Investment Committee
N. Mukasa 9,650.25 4,710.00 14,360.25

HR & Audit Committee
S. Eagleton 9,650.25 4,710.00 14,360.25
B. Seibes 3,216.75 1,570.00 4,786.75

Total 308,441.25

* Mr. Ipinge and Ms. Andowa did not serve full terms as Directors, with the former retiring from the public service 
midway through the reporting period and replaced by the latter; hence the difference in the annual fees paid to the 
two Directors. 
** The TAP is remunerated differently from other committees; through a once-off annual fee.
 

Sittings of the HAC  
HAC had 4 sittings during the reporting 
period:
•	 3 July 2014
•	 6 November 2014
•	 2 March 2015

Sittings of the Board
The Board held its 4 mandatory meetings 
during the reporting period as follows:  
•	 4 April 2014
•	 7 August 2014
•	 19 November 2014
•	 20 January 2015
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Office of the CEO

Benedict Libanda
Chief Executive Officer

Johanna Maharero
PA to the CEO

Lazarus Nafidi
Head: Communication & Corporate 

Services
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Our People

2014/15 Highlights
The Office this year led the fund to realise the 
following:
•	 Facilitating proposed amendments to the EIF 

Act,

•	 Accreditation process for Green Climate 
Fund

•	 Research into feasibility of environmental 
levies,

•	 Stakeholder consultations for environmental 
levies,

•	 Design of new EIF headquarters

•	 Strenghtening stakeholder interaction and 
facilitation for climate change programmes 
in Namibia

•	 Development of pipeline projects for climate 
change abatement 

Our role
The Office of the Chief Executive Officer provides 
strategic oversight in the day to day running of the 
Fund and includes:  

•	 Strategic leadership, oversight and planning
•	 Institutional developments
•	 Resource mobilisation
•	 Stakeholder relationship management
•	 Strategic communication and marketing
•	 Internal communication

While the capital commitment 
from the Namibian government  
was an important start it will not 
be enough to sustain the Fund’s 
level of investment. From the 
very outset it was always part of 
the plan that we would need to 
raise additional capital from the 
international sources and the 
private sector to supplement 
Government funding.



Keshe Nghituwamata
Loan Administrator

Willibardt Kozosi
Accountant & Administrative Officer

Patrick Ngaujake
Driver & Office Assistant

Lizl Timbo
Head: Human Resources

Isoldah Hijamutiti
Director: Finance & Administration

Nelson Hasholo
Assistant Accountant

Katrina Swartbooi
Office Assistant Ouatjiri Zamuee

Office Administrator

Finance and Administration
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Project management
The  department is also responsible for funds disbursed under each of the projects that are administered on be-
half of the Ministry of Environment and Tourism and partner institutions.

Our People

Our role
Prudent financial administration and manage-
ment is the cornerstone of the Fund’s operation; 
and the Finance and Administration department 
oversees key tasks in the areas of:  
•	 Financial administration and disbursement of 

grants;
•	 Loans administration
•	 Procurement
•	 Asset management
•	 Human Resource Management
•	 EIF Bursaries administration
•	 Information and Technology management
•	 General office management

N$ 97 million 
Total revenue handled 
by the Fund in 2014/15

 
 
 

INSTITUTION  PROJECT  AMOUNT (N$) 
Ministry of Environment and  Hosting the Game Products Trust Fund   
Tourism (MET)  
                                                                                                                                                              59 000 000 
United Nations Development  
Programme & Global Environment  
(UNDP/GEF)  Hosting the UNDP/GEF Small Grants Programme  430 000 
Ministry of Environment and  Funds administration for the UNDP-APP project   
Tourism (MET)   
                                                                                                                                                                   680 597 
Ministry of Environment and  Administration for the Kalahari Namib Project   
Tourism     (MET) (KNP) 

                                                                                                    1 162 319 
United Nations Framework                      UNFCCC Conferences, training and related activities 
Convention on Climate Change 
(UNFCCC)   660 000 

 Ministry of Environment                   Pre-financing of Tsumeb Custom Smelter Project  
and Tourism (MET) 

 
        25 000 000        
Ministry of Environment and  Resource mobilisation for effective implementation   
Tourism and Die Deutsche                      of the National Biodiversity Strategy 
Gesellschaft für Internationale  
Zusammenarbeit (GIZ)                                                                                                      4 320 000 
Ministry of Environment and  Funds administration for the Biodiversity   
Tourism and GIZ  Management and Climate Change project (BMCC) 

                                                                                                                                                                     5 800 000 
Total   
                                                                                                                                                                      97 052 916 
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Operations

Karl Mutani Aribeb
Director: Operations

Yvette Hausiku
Business Development Officer

Pandeni Kapia
Financial & Risk Analyst

Aina-Maria Iteta
Monitoring & Evaluation Officer

Johanna Kweedhi
Natural Resource Management Assistant

Beancah Gabusie
Business Management Assistant
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2014/15 Highlights
•	 Over 110 applications for grants and loans re-

viewed over the reportig period;
•	 approval of five (5) Loans and twenty-three (23) 

grants;
•	 Successfully overseeing the closure and hando-

ver of five (5) ended projects;
•	 Internships and capacity building in the areas of 

business management, risk management, natu-
ral resource management, project management, 
minute taking, monitoring and evaluation;

•	 Launch of Environmental and Social Safeguards 
framework for climate financing; as required by 
Green Climate Fund and World bank;

•	 A logic framework for monitoring and evaluation 
and institutional performance management de-
veloped (results based management).
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Our people

31% Grant approval rate. 
During the year, the department assessed 74 
grant applications worth N$ 15 million and ap-
proved 23

Our role
The Operations Department is the mainstay 
of the Fund, responsible for:

•	 the administration of the EIF Green Con-
cessional Loans and Grants, including 
business development, financial analy-
sis and risk appraisal;

•	 administration of the Green Soft Loans 
scheme in partnership with the SME 
Bank,

•	 project and company-wide monitoring 
and evaluation,

•	 administration of TAP and Board sub-
committee on Risk and Investment;

•	 alignment of project synergies with 
the Game Products Trust Fund, Small 
Grants Programme and other pro-
grammes hosted by the Fund  4000

Number of direct beneficiaries from EIF grants. 
The projects created 55 permanent jobs and 
110 remporary jobs during 2014/15.  



Sector: 
Tourism development 
Project: 
Control of rabies epizootic in Namibian kudu
Namibia has a wide range of wildlife resources attracting hundreds of thousands of tourists annu-
ally. Kudus are one of Namibia’s most well-known and popular antelope species but also a species 
under constant threat from rabies. This serious disease not only continues to pose a threat to the 
kudu population but also to our wildlife in general. 

It is against this background that the Fund in partnership with the UNDP/GEF Small Grants Pro-
gramme and the Game Products Trust Fund (GPTF) financed a project by the Namibia Agricultural 
Union that seeks to find an antidote for the rabies virus found in kudus in Namibia. The project 
aims at controlling the rabies disease in the kudu population in Namibia and reduce losses caused 
by rabies through the development of an effective oral vaccine and collection of serological and 
epidemiological data to improve understanding of the disease.
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Institutions & Programmes 
hosted by the Fund
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About the GPTF
The Game Products Trust Fund (GPTF) was established by an Act of Parlia-
ment (Act 7 of 1997). This Act provides for the establishment of the GPTF in 
support of the conservation and management of wildlife resources, and of rural 
development in Namibia; to provide for the management and control of that 
Fund by the Game Products Trust Fund Board; and to provide for incidental 
matters. 

The GPTF is a mechanism to ensure that revenue realised from the sale of 
wildlife products is used for wildlife conservation, communal conservation and 
rural development programmes aimed at harmonising the co-existence of hu-
man and wildlife, and thus securing a future for wildlife outside of and within 
protected areas in Namibia. 

The GPTF is mandated to capture revenue from the sale of trophy hunting 
concessions, the removal of problem animals, head levies on the live export of 
animals, live auction of game/wildlife, park entrance fees and grants. The funds 
raised are reinvested into projects that are aimed at promoting conservation, 
wildlife management and rural community development within or adjacent to 
areas that are affected by the presence of wildlife in Namibia.

Project: 
Human Wildlife Conflict Self 
Reliance Scheme
Several protected areas in Namibia are faced with 
alarming problems mainly caused by human wildlife 
conflict. This has brought about the loss of crops and 
livestock to predation and destruction of wildlife. The 
most intolerable of all losses is that of human life. At 
times the losses have triggered aggressive reactions 
from the communities through retaliation by killing of the 
animals. This is one of the principal causes of species 
loss in protected areas especially that of the big cats.

Since 2010, the Game Products Trust Fund has 
capitalised the Human Wildlife Conflict Self Reliance 
Scheme with an investment of more than N$ 10 mil-
lion to compensate farmers and community members 
for losses suffered as a result of human wildlife conflict.
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Game Products Trust Fund 
(GPTF)

Objectives of the GPTF 
The GPTF has the following objectives: 
•	 to make grants to emerging conservancies and wildlife councils for the purposes 

of implementing and maintaining projects and programmes, regarding wildlife 
conservation and management and rural development

•	 to allocate funds to conservancies, wildlife councils and protected areas, and to 
persons, organizations and institutions, for projects and programmes targeting 
wildlife conservatio and management and rural development; 

•	 to support measures aimed at improving the relationship between people and 
wildlife; and 

•	 to support improvements in the monitoring, management, protection, sustainable 
use and development of wildlife resources in rural areas. 
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Goverance
The GPTF Act provides for the appointment of  
GPTF Board members who exercise the powers 
conferred upon them by the Act.

The Act dictates that the Board should be account-
able and responsible for the proper management 
and control of the affairs of the Fund. It should also 
be responsible for interpreting and implementing 
the GPTF’s policy, monitoring the Fund Manager 
and the overall performance of the GPTF. 

The GPTF Board:
	
•	 Ms. Louisa Mupetami, (Chairperson); 	
	 Ministry of Environment and Tourism 
•	 Mr. Chris Claassen; Ministry of Finance, 
•	 Dr. Adrianatus Maseke; Ministry of Agri-	
	 culture, Water & Forestry, 
•	 Mr. Asser Ujaha; Kunene Region Con-	
	 servancies Association,
•	 Mr. Likukela Busihu; Zambezi Con-		
	 servancies Chairpersons Forum. 

Management of the GPTF 
The GPTF has not been operating at its full poten-
tial due to staffing issues over the years. Its Board 
took a decision in 2014 to enter into a 
management agreement with the Environmental 
Investment Fund (EIF). 

In order to ensure that the mandate and functions 
of the GPTF are fully implemented, the EIF ap-
pointed a dedicated Fund Manager to oversee 
the day-to-day activities of the Fund. After years 
of neglecting some of the important activities of 
the GPTF, the signing of the management agree-
ment has resulted in the institutionalisation of the 
Fund with a dedicated office that now carries out 
and executies all of its activities. 

Frans Kamenye 
GPTF Fund Manager



increase in  
wildlife popula-
tions in 
98% of areas 
where GPTF has fi-
nanced projects

N$ 65 million
value of approved GPTF 
projects between 2012 
and 2015. Over N$ 50 mil-
lion has been spent

240 employment op-
portunities in areas of 
tourism and secondary 
sectors created in pro-
jects funded by GPTF

increased level 
of tolerance 
by communities through 
the Human Wildlife Con-
flict compensation scheme 

Game Products Trust Fund (GPTF)

N$ 25 million 
investment in Wildlife 
crime prevention since 
2013 
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About SGP

What we do

Established in 1992, the year of the Rio 
Earth Summit, the Global Environment Fa-
cility (GEF) Small Grants Programme (SGP) 
embodies the very essence of sustainable 
development by “thinking globally acting lo-
cally”. By providing financial and technical 
support to projects that conserve and restore 
the environment while enhancing people’s 
well-being and livelihoods, SGP demon-
strates that community action can maintain 
the fine balance between human needs and 
environmental imperatives.

The GEF SGP is operating in 126 countries 
around the globe, and in Namibia is hosted 
by the Environmental Investment Fund since 
2012. 

The programme provides grants of up to 
US$ 50 000 directly to local communities in-
cluding indigenous people, community-based 
organisations and other non-governmental 
groups for projects in:
•	 Conservation of Biodiversity,  (BD)
•	 Climate Change Mitigation and Adaptation, 

(CC)
•	 Land Degradation and Sustainable Forest 

Management,  (LD)
•	 International Waters, (IW)
•	 Chemicals (POP)
•	 Capacity building (CD). 

SGP in Namibia
Namibia was admitted to the GEF SGP 
group in 2002. Since its inception, the pro-
gramme supported 155 projects with a total 
grant of U$4 167 870.44 with co-financing in 
cash of U$3 276 727.42 and in-kind of 
U$2 032 449.12 from various stakeholders. 

Rauna Nghatanga 
Assistant Coordinator

Nickey //Gaseb 
National Coordinator

18 SGP grants allocated 
for projects tackling land deg-
radation. Twelve (12) full pro-
ject grants and six ((6) planning 
grants were approved
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155 projects supported by 
SGP in Namibia, totalling US$ 4 
million with co-financing of US$ 
3,3 million 



Penelao Nangolo
Project Assistant

15hostels countrywide ben-
efiting from microdrip irrigation pro-
jects, increasing food security and 
providing income to communities

36 people trained in the use and 
scaling up of biomass efficient bread baking 
oven at Kaisosi village, Kavango Region

N$25 000 generated revenue by Mara 
Resettlement Farm from the first sale of plant products 
from the Community-based tree planting and rangeland 
management projects.

UNDP /GEF Small Grants Programme
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Sector: 
Tourism development 

Project: 
Hobatere Tourism Lodge
During the year under review we provided a Green Concessional Loan to #Khoadi//hoas 
Conservancy to finance the redevelopment of Hobatere Lodge, a pristine hospitality 
establishment set inside a 32 000 ha tourism concession west of Etosha National Park. 
Closed since 2009 after a fire had destroyed most of the infrastructure, the Lodge and 
surrounding game park was granted on concession to #Khoadi//hoas conservancy in 
2014 who have since refurbished it and built additional accommodation units. The Lodge 
reopened in June 2015, employing 45 permanent staff and attracting a high number of 
visitors. 
The entire Hobatere area is home to a wide selection of Namibia’s wildlife and you can 
expect to see lion, elephant, giraffe, eland and Hartmann’s zebra.
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Our role in society
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Raising awareness among the Namibian 
population about environmental issues af-
fecting their everyday lives, is one of the 
Fund’s mandates.

Over the reporting period the Fund led and 
facilitated activities aimed at galvanising 
local authorities, communities, companies 
and SMEs into action. 

Sustainable Development Awards:Winners 
across 6 categories were recognized. The total 
prize money is N$ 350 000.

Corporate citizenship

      New lifestyles, production and 
consumption patterns will emerge 
by necessity. A transition away 
from business-as-usual however 
requires targeted policies and 
investments, including changes 
in behaviour in order to catalyze a 
shift towards a more progressive 
distribution of benefits. 

Hon. Pohamba Shifeta, 
Sustainable Development Awards, 

May 2015

Recognizing environmental 
excellence and practice

In September 2014, the Fund in collabora-
tion with the Sustainable Development Coun-
cil launched the Sustainable Development 
Awards, a rewards scheme aimed at recognis-
ing and rewarding companies, individuals and 
cooperatives for exceptional environmental 
practices and due consideration. 

The rewards scheme also aims to catalyse 
local level behavioural change through the 
promotion of a green econmy. 

‘‘

‘‘

Best in Environmental education: Minister of Environment and Tourism, Hon. 
Pohamba Shifeta presents Namib Desert Environmental Education Trust (NaDEET) 
Director Victoria Keding with the closely contested Environmental education prize.



Research, training & capacity building

24 Namibian 
students offered the chance 
to pursue postgraduate 
studies in environment related 
studies.  

147researchers 
and students benefited from the 
Gobabeb Summer Desertification 
programme

 24 Journalists 
and media practitioners trained 
on the reporting of Environmental 
conventions and climate change 
issues

Over the reporting period the Fund through its 
sponsorship program invested close to 
N$ 800 000 on corporate sponsorships 
spanning various key sectors such as service 
and research institutions; and the media. 
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    They say experience is the 
best teacher, but at the 
Environmental Investment Fund 
I have been fortunate to gain 
experience and also profit from 
continuous on-the-job educa-
tion. 

I have continued to grow profes-
sionally, making use of great 
mentorship and a workplace 
training programme that ex-
poses staff to soft but yet critical 
new skills in the financing arena. 

My apprenticeship period at the 
Fund has been nothing short 
of eye-opening. From manag-
ing transactions of high-profile 
programmes such as the Game 
Products Trust Fund and Small 
Grants Programme; to under-
standing the intricate nature and 
future of green financing - 
I could not have thought of a 
better environment to learn. 

I believe, it is this learning curve 
that has enabled me to  make the 
transition from a mere Finance 
Intern to the position of  Loan 
Administrator, overseeing a 
portfolio of N$ 20 million worth 
of Green Concessional Loans at 
the Fund.

Research, training & capacity building

‘‘

‘‘Keshe Nghituwamata
Loan Administrator

Environmental Investment Fund
 

380 tonnes  
of recyclabe waste collected by the 53 Na-
mibian Schools participating in the Recycle 
Namibia Schools Recycling competion, or-
ganised by Recycle Namibia Forum, a part-
ner of the Fund. 
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 Research short-term 
protection and  development of 
a longer-term management plan 
for near-endemic and highly 
endangered Damara Tern and 
research into the flightpaths of 
wetland bird species such as the 
cranes and flamingo.

4 Schools in the 
Kavango West and East Region 
benefited from outoor learn-
ing on issues of water scarcity 
through participation on World 
Wetlands Day

200 Primary school 
learners benefited from the 
Enviro-Kidz excursions; compli-
menting classroom education 
with outdoor realities

Our impact

240 Tertiary institution 
students capacitated in the areas of 
Green entrepreneurship and business 
mentorship at the AIESEC Developing 
Leaders Youth-to-Business Forum. 
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Environmental 
Investment Fund 
of Namibia
Annual Financial 
Statements 
for the year ended 

31 March 2015
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Financials
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Environmental Investment Fund of Namibia
Tel: +264 61 431 7700

Capital Centre Building, 2nd floor
Independence Avenue, Windhoek

P.O Box 28157, Auas Valley
Windhoek
Namibia

www.eifnamibia.com 


